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12 March 1959 


MEMORANDUM rOR: Chid. It •■•arch sad D*vtUpmMt,DPD 


SUBJECT 


REFERENCE 


i J-75 Exg ixe lusts llatien 

: Memorandum far DD/P, from Kelly JsIuum, dated 
5 March 1959 (OUS-OI73) 


1. 1 am • wading yea a copy of tha referenced latter which Kally 

Jahaaaa left with ma on 10 March. Th is confirms teat tea cast af tea c as- 
sertion of four aircraft ia and teat tea conversion of tea first 

aircraft pins tea iahricatlea of parte far all fomr wanld cast ) I 

would appreciate it if you wanld pass a copy af tea rafaranca to 

and, in dne time, ha ahonld reply and confirm in writing tea amtharisatian 
wa have already given Lackhaad te proceed with tea lot atagea af tMa can* 
version. 

2. In this coaaectian 1 desire to inform yon af tha present state 
af policy decisions an this matter. 1 am holding tha program approval for 
tMa modification. 1 have discussed tea amttav with tha Director and ha has 
indicated tent ha would prefer not te sign the Program Approval and make it 
a matter af internal racard just at tMa m a m an t since ha expects in tha soar 
future te approach higher authority with respect te tea possibility af U-2 
operations in tea near future. It is tea Director's view that wa should not 
give tha Unprasaian af making a sisaable commitment af funds for a major 
modification just before an anticipated canoultetian with higher authority 
concerning tea future of tea whale CHA LICE program. 


5. Tha DC1 ia aware, however, not only teat work has bean started 
an tea Brat conversion pursuant te Ma own oral approval hut tent certain 
coats must ha incurred at tela time in preparation for tha expected conversion 
of three additional U*2s in order te avoid any delay in tea completion of tease 
modifications. Accordingly, ho has authorised asa to have tha work carried 
forward an tea present s ch edu le ponding a final decision within two or throe 
wee ks time. Tha final decision will either confirm our plan to modify four 
U-2s or require us te curtail tha modificatian program as aaay ha determined. 


SECRET. 
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It is wtentMd that II the decision it la fim of rartiilmtt, a presently 
aadetermiaed ua will already have bm aipsaiad far aaaeeessary fabrica* 
tiaa ia ardar ta far at tall delay ta fta whale program. 

4. fa the light ef the above wark, the program ahaald pr a caad aa 

fellows: 


a. Lockheed ahaald praaaad aa praaaatly aatheriaed aa 
the modification af Ml aad the fahrieatlaa af parte which weald 
ha repaired far the medifleatiea af a total af fear aircraft iaclad- 
iag 542. 

b. With r aspect to the aacaad aircraft achadalad far 
aaadificatiaa 1 aaa aa raaaaa why It ahaald aat ha aaalgaad aad 
m ad e available ta the caatractor (aaaaaaiag the aircraft ia 
available aad the caatractor caa receive it) aa erigiaally 
achadalad aa or abaat 14 March. The caatractor ahaald ha 
adviaed, however, that ha ahaald aadartaka priar to M March 
aa wark aa toe airframe ether thaa that aaaaciatod with HAN. 

1 am aaaaaaiag that, aiace ha la aatheriaed to pracaad with toe 
fahrieatlaa af parte, there weald ia aay avaat ha aa aaad far 
him to da aaytMag to the airframe daring toe first twe weeks 
It la ia Ma paaaaaalaa ether thaa csasplato diaaaaamhly aad 
iaapactiaa aa repaired far BAN. 2a aay avaat, hawavar, I 

weald ha prepared to accept a delay af a day ar aa ia the cempletiee 
date far the aacaad aircraft if accessary ta carnply with the 
limits tiaa ia thie eahpamgraph. 

c. 1 weald refrain frem aaggaatlag to the caatractor 
that this reatrictiea ia related to aay majer palicy fees tiaa 
aad weald advise him simply teat wa have ran into a temperary 
pr shl em af arraagiag faadiag which makes It desirable to delay 
final c ammit m aat to toe actaal aaadificatiaa af the aacaad aircraft 
far toe period indicated. It ahaald ha reaffirmed ta the caatractor 
that ha has a firm aatheriaatiee to pracaad with toe first aircraft 
aad with toe fahrieatlaa af parts. 


cc: AC/DPD (Cy 2) RICHARD M. R1MEIX.JR. 

C/Caatrafet »r (torn C/Rh D) (Cy 3) Oapwty Director 

CamptraUer /Admin Br/DPD (Cy 4) (Fleas) 
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